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Sterns
that

Madison provides

include

solutions
governance, collection meth-

ods, standardization and
harmonization of operational
and historical data to enable
tactical operations to lever-
age data for strategic
market positions.

Value

Integration of proven Govern-

ance Methodologies, Processes
and Tools to gain greater con-

trols on managing data across

the organization.

Madison Sterns

Industry Leading Tools to fa-
cilitate Data Cleaning, Profiling
and Harmonization from legacy
system environments to Busi-
ness Analytics and Data Ware-
housing.

Structured and Proven Project
Management and Teams to
achieve data quality objectives
and enable processes for on-
going management.

Proven approaches, methods
and tools to support data col-
lection across multiple facets
of an organization while main-
taining compliance to defined
standards.

Data Migration Services to
transform and structure data to
efficiently conform to stan-
dards and analytic require-
ments across multiple plat-
forms and geographies.

Enabling Data to be...

Ready for Business

Data Management Solutions
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Data Management is not a stand-alone function and must be inte-
grated in to every facet of Change Management. This includes
Change Control within the business and technology environment,
Operating Procedures, Standards and most importantly communica-
tion to the users and consumers of the data. Madison Sterns recog-
nizes the importance of understanding data integration in conjunc-
tion with today’s integrated systems as dependent, historical and
analytic platforms can easily become corrupted by invoking
changes at any level. Additionally, organizations require a defined
path to maintain and in many cases be equipped with a repeatable
process to address mergers, acquisitions or additions of new sites.
To this point, Madison Sterns starts with a process and completes
the project with a process to enable on-going stability and growth.

Governance and Compliance

Madison Sterns provides comprehensive program Governance and Compliance Solutions to
enable organizations to manage and control data from creation through archiving. Managing
an environment that undergoes constant change is difficult and complex, by incorporating
proven methods, processes and tools, organizations can quickly take control and apply stan-
dards to begin the process of compliance. At Madison Sterns we understand that governance
is the preemptive step to yielding quality data and Compliance is the method in which to
monitor the effectiveness of the governance solution, therefore processes, standards, con-
trols, organization and accountability must be implemented concurrently across all effected
platforms to achieve stabilization and integrity.

Data Migration Services

Whether an organization is implementing a new system or enhancing existing functionality,
Madison Sterns provides a broad base of resources to facilitate the transformation and migra-
tion of data across multiple ERP, Data Warehouse/Business Intelligence or Custom Application
platforms.
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Our Teams

Madison Sterns team members have origins to business and operational execution coupled
with both technical and functional implementation expertise in Tier 1 and Tier 2 ERP Solutions
as well as Data Warehousing/Business Intelligence Platforms. Further, our teams are skilled
with the latest data management tools available including Back Office Associates/Cranberry
and DataFlux. Many of the Madison Sterns resources have held roles within organizations
with specific responsibilities of data stewardship and accountability. Most importantly, they
understand the importance and value of data quality for an organization and are seasoned
professionals equipped with the proper discipline, experience, methods and tools to program

For Address and e-mail contact information, please visit us at www.madisonsterns.com

Location Phone Fax

Phoenix 480.505.1101 480.505.1102
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